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About Customer

The Bank is the third-largest bank in India
offering a wide assortment of financial
products. The bank has its head office in
Mumbai, Maharashtra. It has 4,050
branches, 11,801 ATMs and 4,917 cash
recyclers spread across the country as of
31 March 2019 and nine international
offices. The bank employs over 55,000
people and had a market capitalization of
X1.31 trillion (US$19 billion). It sells
financial services to large and mid-size

corporates, SME and retail businesses.



Business Case

The bank had decided to adopt cloud
and were identifying the first set of
applications to be migrated to the
cloud. The bank needed to
Implement the security & compliance
controls based on which a landing
zone was to be provisioned so that
the application resources can be
deployed. A migration approach for
rehosting was to be devised so that
the other applications can be
migrated in a lesser timeframe.
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Approach-Engagement Model

» Provide assessment to Managed Services, End to End service Portfolio
for Cloud Adoption Journey.

« Automation of DC Management

« Structured datacenter transformation process

« Skills & processes to deliver large migration projects

Benefit

Improved agility & Increased elasticity
Improved quality, Security & efficiency

Better Redundancy and resiliency

Reduce Implementation Failure, Reflections and Recovery Time

Optimising productivity and cost of ownership
Optimize your Operations
latest standards and compatibility

Detailed transparency & Improved Governance




The Solution

The importance of cloud adoption framewok and its guidance for
implementation was explained to the leadership team. The journey
began with identifying the motivations for migrating the workloads
to the cloud. A set of applications were identified as first migration
lot. Simultaneoulsy a prepartion for landing zone was planned,
these were predominantly focused on the security controls &
governance so that a minium vaiable governance architecture was
implemented.

An application migration plan was prepared stating phases of
Application Assessment, Migraton Strategy & implementation. The
assessment phase involved of eliciting information about the
application components, its technology stack, deployment
architecture, application dependencies, the user base, the
performance need and other non functional requirements. Based
on the assessment a rehosting application strategy for Windows,
SQL server & Linux server VMs was adopted to migrate the
application.

The deployment architecture was designed with the right sized
SKUs to meet the SLA and the perfomance of the application. A
BCDR plan was also prepared as it was one of the outcomes and
the motivation for the migration. A plan for elasticity was also
shared during the planning phase. A Cost estimate was provided
for each workload and the resource tagging plan with various cost
alerts were also planned.

Post the deployment of the first workload the migration plan was
optimized to further reduce the migration timeframe.
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OUR CLOUD SOLUTIONS /
SERVICES

Cloud Assessment

Data Estate Modernization

Cloud Management- Managed Services

Application Modernization & Innovation

Cloud Infrastructure & Application Migration

Datacenter Modernization

Synergetics is a "Born in the CLOUD" multi-services
company providing services to help Small-Medium
Enterprises grow faster by modernizing data centers and
Applications involving adoption of Social, Mobile, Data & Al
Solutions, DevOps, 10T, Analytics and Cloud technologies as
Business Accelerators.

We specialize in offering greenfield solutions that
empower our clients to take advantage of the business
opportunities and accelerate their productive efficiency.
We seek an opportunity to present our expertise and
capabilities and ensure the best optimum utilization of your
investments to modernize your IT segment and deliver as
per your expectations. We are keen to brief you on the same
at your convenient date and time. Also, you could guide us
to the right person from your organization with whom we
can carry forward this initiative.

We are also available through a Microsoft Teams call to
understand your requirement and discuss the best possible
cloud services and solutions we can offer you.

Do get in touch at info@synergetics-consulting.com or
call on 9321840644 to confirm the meeting or for further
queries.
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— Microsoft
SYNERGETICS Partner

Cloud Consulting Bm Microsoft

Microsoft Advance Specialization Partner

Windows Server & SQL Server Migration
Modernization of Web Application

Gold Application Integration
Gold Datacenter

Gold Cloud Platform

Gold Application Development
Gold Data Analytics

Silver Security

Silver DevOps

Silver Cloud Productivity
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